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The Challenge

1. Leadership Skills and Qualities 
2. Managing your Work and Responsibilities 
3. Managing Change 
4. Performance Management 
5. An Introduction to Coaching and Mentoring 
6. Commercial Awareness 

"Brilliant trainer.
Really good

knowledge and
very  personable"



The Solution

Few have the 
professionalism, 
flexibility and the range 
of interventions that Cosensa
Learning & Development offer



"This course 
should be

mandatory 
for all senior

management"



The Outcome

Brilliant trainer. Really good knowledge and very personable

I enjoyed this module and felt I came away with new knowledge and practical tips for managing change

Trainer kept the group engaged and the right amount of interaction tools were used - not too much or too less. 
I have already recommended to colleagues

Really impressed with the content and the trainer. There were lots of ideas to take back 
to the office to improve the way we work

Used a range of approaches and methods which were thought provoking. 
Gave physical steps to implementing initiatives

There were areas I was struggling with and now I simply don’t!

I have learnt different ways managing staff even though I have 
a team of 17 and I feel more confident going forward

I thought both trainers were very approachable and wise – they had a manner 
which enabled you to feel confident in them

Thanks so much – really appreciated the opportunity. I intend to make the most of it

Trainer Brian has extensive knowledge and works across this premise of bringing out
the best in all - yourself and your team

Great course - thumbs up

Very informative

I have gained a lot of knowledge, ideas and tools to start to work differently and gain confidence in managing - time and
work just as much as colleagues (in future). Brian allows for freedom of expression which really helps to facilitate ideas! 
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